Committee of the Whole
June 22, 2020
6:00 p.m.
Via Zoom

Council members in attendance: Thaddeus Hoffmeister, Al Delgado, Zach Green, Jim
O'Reilly, Sarah Stankorb Taylor, Jeff LeRoy, and Nancy Averett

Staff members in attendance: Lynn Tetley - City Manager

Others present: **Facebook Live did not function for this meeting (unknown error). The Zoom
info was posted on the City Facebook page and participation was approximately 115
participants. Names of some were provided, some joined using unidentifiable names.

AWARE Task Force - A Wyoming Alliance on Race and Equality (Sarah)

Ms. Stankorb Taylor introduced a project tasked of the Wyoming Cultural Collaborative, to
propose a Task Force (now a Commission) to evaluate the policies, practices, and data of
the City and the Police Department as it relates to race and equality. Ms. Stankorb Taylor
also provided clarification that she is not suggesting the funding of the police department
be reduced, as had been the chatter within the community. Eve Mayes, Beth Piocos, and
Anne Brack provided a presentation on the proposal (copy attached). The Mayor opened
up the floor to citizen comment. A copy of the chat log is attached. Following citizen
participation, City Council discussed next steps and by consensus agreed to table this topic
until after the July 26 virtual Town Hall being planned by the Wyoming Community In Action
group. City Council will revisit this proposal again in the future. Members of City Council
thanked all for their participation and especially asked for residents to be kind and civil as
these discussions continue.

Miscellaneous
None

Adjourn
The meeting adjourned at 8:56 p.m.

Approved:

Thaddeus Hoffmeister, Mayor
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Proposal to create Wyoming Cultural Collaborative Commission (WCCC) and AWARE task force
For City Council 6.22.20

Case for change: Wyoming is in a unique position to lead during a time of political, economic, and racial unrest in
Ohio and in the US. Itis an affluent and educated city amid economically challenged neighborhoods. The citizens are
78% white in a 3 mile radius that is 58% white. This economic and racial disparity has been one source of a tradition
of not looking out for all people's well-being. Wyoming has a reputation of good intentions and sometimes ignoring
uncomfortable history and issues for Black, Indigenous, and other People of Color and our surrounding
neighborhoods. We can do better.

Role of Commission and task force: Lead a review and change process to address the city policies, ordinances, and
practices that cause Wyoming to impact the health and safety of residents and surrounding communities and
eliminate wasteful spending on unneeded enforcement and engage with the full community.

This proposes that the current Wyoming Cultural Collaborative becomes the Wyoming Cultural Collaborative
Commission to assist in considering the holistic aspects of city operations about how the city can change to commit
to the well-being of all citizens and be better community neighbors. The volunteer taskforce will work with grassroots
volunteers and community members to create avenues for frequent and regular dialogue and transparent policy
change within the city to better support belonging, inclusion, and equity. The Commission will lead three main pieces
of work over the next 18-24 months:

1. Guide a task force, A Wyoming Alliance on Race and Equity (AWARE), to set goals, review, report to
community, and reform city policies, ordinances, and practices.

2. Determine areas that the city needs to lead education and reconciliation work.

3. Enable and elevate the efforts of the organizations and volunteers in Wyoming by providing a common area
to communicate and coordinate education and training about belonging, inclusion, racial justice, and
economic inequality.

This is intended as a communal, holistic, long-term project to increase equity, belonging, and inclusion throughout
Wyoming, including employees at every level, volunteer commissions, and citizens of the city.

The spirit of this city sponsored work is one of intentional inclusivity. The WCC and AWARE members will be chosen
to represent a range of attributes so that we have as wide a variety of experiences as possible at the table that are
not currently represented in city leadership. It will also above all be one of ‘Generous Conversation,’ which requires
all parties will be trained and agree to be vulnerable enough to listen and learn from one another. Space and time
must be preserved for each member to share input. Each member must be committed to working through hard
conversations and looking into difficult subjects, in a respectful manner that allows space for all to contribute.

Operating principles: This Commission is an evolution from the all-volunteer Wyoming Cultural Collaborative
(WCC) formed in 2018 whose members are listed below with a vision to bring people together, embracing and
learning about our culture, history and backgrounds through food, music and fun. WCC was an offshoot of a number
of dialogues by Wyoming City Council Representatives Jeff LeRoy and Sarah Stankorb-Taylor with the leaders of the
parent group, Wyoming Inclusion Neighborhood Diversity Support (WINDS) whose goal is ‘to celebrate our cultural
differences and advocating for equal access to all opportunities and resources”. Towards this end, the Commission
will work on similar principles as WCC and WINDS with respect, common objectives, and transparency. The
Commission will commit to keep and understand the great things that are working, while improving and changing the
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policies and ordinances that no longer serve our community. WCC and AWARE volunteers have skills, backgrounds,
and experiences that represent the whole Wyoming community.

Organizational Structure: The WCC and AWARE will adopt what is known in grassroots organizing as a
‘snowflake” structure, with layers of leadership working with other residents in smaller working groups. WCC will be
led by two co-chairs who will lead AWARE and the Community Engagement. Each working group will be led by a
chair or co-chairs from among the WCC'’s total 9 members. Each working group will add volunteers from among the
original taskforce applicants, current City commission members in Wyoming. Where appropriate, city staff may be
assigned to meet with a working group to help them understand existing practices. The task force will

Review/Assess, Report, Engage, and propose reforms to immediate and long-term change.
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City Staff and Policies

Police and Ordinance, and
Law Enforcement

History, Education,
Reconciliation

Collaboration Community
Commission

Review & Assess:

e Current training
programs, job posting
and hiring process,
current and past visible
diversity, employee
turnover, and City bid
process. This includes
all departments (WPD,
WFD, Rec, HR,
Community, CS&F,
Public/WW, Health)

o Current demographics of
city, including property
owner and rentals.

o Mortgage/rental equity.

Review & Assess:

o Community engagement
programs that work.

e Reciprocity policies with
other communities.

e Mayor’s court
appearances for racial
disparities.

e Use of force policies,
calls, and violation
reporting.

e City Ordinances to
determine what is
enforceable and how,
and where there are
opportunities. Make

Review & Assess:

o Work with volunteer
groups (the Oak School
Alumni Association,
Wyoming Historical
Society, Wyoming
Recreation Foundation,
and Wyoming School
Foundation) to create a
series of events to
explore Wyoming's
complicated history of
racial injustice.

o Work with historians like
Kevin Grace and other
local resources.

Review:

o Make a list of community
group assets: Identify
and reach out to all
business and community
organizations about the
racial justice and
inclusion work and goals
they are leading, being
careful not to exclude
any. This would include:
WINDS, Faith
communities,
JWC/Women's club,
WNC, WBA, Wyoming
Community in Action,
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o Wyoming Business recommendations to other grassroots, etc.).
demographics. simplify. Efforts in this area
e Review demographics of include those being done
today's Commissions in the Wyoming City
and compare to Schools on Diversity and
community Inclusion.
demographics.
e Benchmark with other
city practices.
Engage: Engage: Engage: Engage:
o Determine visible o Working group to o Working group to o Working group to
diversity goals and determine how to gather determine how to determine what best

create a long term glide
path based on turnover.
For instance, in a 40
person paid staff, 16
people should be BIPOC
if we are represent a 3
mile radius. Out of 10
Directors, 5 should be
women, 4 should be
BIPOC.

e Develop or find training
as indicated by Review
(implicit bias, leadership,
results, skills, etc.)

e Determine how to reach
goal representation on
city commissions.

e Determine if paths to
create equity among
residents are needed
(property owner versus
renter, path to
homeownership, housing
assistance, tax
abatement)

e Incent more MBE in
bricks and mortar
locations.

e Evaluate hiring FT/PT
staff long term for this
work.

information publicly and
inclusively on key action
items for safety and
wellbeing of all citizens.
e Include cross community
input collaboratively.

publicly and inclusively
share information based
on all ages, especially
older residents.

o Determine how an art
program to
commemorate history
would be received (do
WITH, not do TO or do
FOR).

approach would be to
determine community
needs to enable
productive engagement.

e Host Inter community
dialogue about what
their community needs
are (Asset Based
Community
Development).

e Select city funded
trainings to share with
community (implicit
bias).

Report:

e Develop a meaningful
dashboard and
measures to review
monthly / quarterly /
annually.

Report:

e Determine a way (like
masterplans) that will
share results in
community and get
feedback.

Report:

e City to host a public
event for education and
reconciliation on a
meaningful day.

Report:

e Determine how to
determine effectiveness
of engaging people (turn
out, # people involved,
etc.)
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Reform: Reform: Reform: Reform:

o Implement a way to o Set up regular public e Include surrounding o |nvite surrounding
review long term trends reviews on WPD metrics communities on all event community to education
of demographics, and performance. invitations and include events.
economy of city, Wyoming's role in e Include an annual survey
neighborhood progress community as of citizens about well-
for positive/negative presentation. being into the Annual
trends in well-being. Report

Member Selection for working groups

An application is being created to capture as much demographic information about each applicant as possible. The
goal is to build a taskforce that includes a more than representative (per Wyoming's population) number of African
American members, AND also reflects as many types of life experience as possible: 83.6% White, 11.3% African
American, 0.1% Native American, 2.1% Asian, 0.5% from other races, and 2.2% from two or more races with
Hispanic/Latinx of about 1.8% of the population. The Wyoming Cultural Collaborative Commission will then select the
initial nine members and notify them to set the first meeting.

To join, taskforce members must be willing to commit to @ minimum 1-year term with monthly meetings. Only two
excused absences will be granted: one unexcused. Replacement members, if needed, will be selected from the initial
group of applicants in the first 6 months. Other applications can be added after the first 6 months. There will be a
commitment to engage the working teams monthly or more.

Before WCC and AWARE's first meeting, they will be trained to practice Generous Conversations. During AWARE's
first meeting, new taskforce members will gather to go over the goals stated above, add their own, determine how to
share lead positions within the working groups, and elect co-chairs.

AWARE's working groups will work diligently to understand existing city practices and come in with an open mind to
learn what is currently in place; city staff and leadership will commit to transparency in sharing any data and
knowledge we have. Any breakdown of respect or honesty on either side will be immediately addressed.

WCC Recommendations will be taken to Wyoming City Council on a frequent basis. Simple policy changes and best
practices may be adopted quickly by city staff. Recommendations that require investment of time or resources will go
to City Council as per the ordinances ongoing. A goal is to recommission WCC and AWARE after 24 months based
on what has been learned and achieved.
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